Construction of o primary  scheol compesed of 22
cliszrooms and fwo labs, sunitury units, and sdmamsintion

Project Title Facilities, 0 a J-storey building.
UNDAF Outcome{s):

|, Providing access to education for all; and improving the
Expected CP Outcome(s): Gutiihy ot eculmion.

2, Providing safe amd enabling leaming environment
crented the reconstruction and repairing the damaged
Educatianal Infrastructure in Gazn Strip

l. I clsboms school with the necessary facilites
Expected Output(s): consiucied
2. Furniture and Equipments procused.
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Executing Entity: UNDIPAPP
Implementing Agencies: UNDP/FAPP
Brief Description

Thix proposal eims @t providing @ new 22 elaxsroom primary school to replace the destroyed one @ aider t
provide te primary education fi r male and female children in the middle area of Gaza Steip with @ wotal gront
valiee of LSEY 1533096 from  Vowtasenn Charity Assiclution — the Great Soclalby Peapie's Libyan Acab
Jitrinhedrliva,

The implemeniation of this projo s will provide education to abewt %00 male and female suedems in the Middle
ared governovate of the Cazu Sir'  (non-fefugees). The project will also kelp to provide job opporritles to thave
wih fravet fost thetr jobis due o th ongoing closwres and inability fo access their workplaces
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which rovwfty S iedne of fowine the seairired comsiruction maerials,
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SITUATION ANALYSIS

1.1 Background

The arex of Gaza Strip 15 about 36 sg. km, with o population of abowit 1,467,448%; according to the latest publications
by the Palestiniun Central Bureau « [ Statistics (PCBS, April 2007), Such 4 population density, ranging between 20,000
and E00,000 per eg. km, ranks Gas 1+ Stnp as one of the kighest population density aras m the world Meanwhile, the
population density in refugee camp  is higher than other areas. According o the Latest UNEW A statistios (30:06/2008),
the number of refugees in Gaza § ap s estimated at 1,059,584, The population growth rate is around 3.9% and the
average family size is 6,9 persons.

The population of Gaza is living o very poor and difficull conditions due to the ongoing closured and the loss of
eome aflecing over 120,000 wo kers. This has lead 10 a dramatic increase in unemployment rate, reaching 41.2%
during the lnst three and o half wowrs as indicated by PCBS data for the ihird quanter of 2008. During thal period,
unemployed incressed from [5,5% o 41.2%. PCBS (2004) also indicate that 59.4% of the population are living
poverty. The situation is further o gravated by the Israeli occupition's mensures which ergeted total destruction of
ifrastructare, levellng of farms,  prooting of trees, destruction of factories and workshops. As o result, economic
growth raes huve suffered drastice Iy and all economic seciors are bemg threatened to collapse. According to World
Bank statistics, if the Israch mes ares continue o complete collapse of the cconomic siation i Gaza Strip 15
imminent, with the per capita GDP. lecreasing from US §1,466 in 2000 (PCRS) 10 US $600 in 2003 {Waorld Bank).

1.2 Description of the sub-si ctor
Education in the Palestiniar Context

The state of Palestine, regardless ol what its final borders will be, is small and Timited in natural assels. 1is people
are its primary resowrce, which rem 2r8 demograpiue dota highly important, Accurate informanon in that regard 15
now available and forecasss have b come possible afler the population census was conducted at the end of 1997,
The resulls of the census registered the population of the West Bank, including Jerusalem, and the Guza Strip a1
about 19 million. The populaton | i estimated o reach 4.9 million by 2010, 6.7 million by 2020, end 7.4 million
by 20257 The predictions indicat that increases in the population moy be among the top challenges facing
Palestine, bul ot the same time in licate that the human resources ngcessary for propress would be avoilable,
provided (hat suitable ecopomic nd social srategies are implemented. Humon beings are simultaneously
producers and corsurers. Renching cquilibrium between production and consumption is a vitnl precondition fior
political stability based on a firm ec momic and sccial foundation that guurantess growth and sustainebility.

Amcng the populaticn issues direct v conneoted 1o susthisable human development are the low sverage sge of the
population duc o high ferility w05 and the contiming migration of young adults i search of employment
Population between the ages 5-19 school age) made up 39% of the population in 1997 and the percentage i
expecied to decrease slowly to rx ch 38% m 2010 and 35% in 2025, Siatistics indicate that the Palestinian
education soctor will sssume enc mows dimensions, requiring the attention of the stwe for af Jeast a full
generation. The growth of the educ won sector embosdies the population challenge in both its aspects: providing
the necessary resources to educate « uch a large populstion, and loying the basic foundations for development ind
prosperity by developmy a modern sducation system. Fducation {5 a community investment in hunan resources
whose benefits are not only econon i, but also coltural and social. The educational challenge in Palestine is both
yualitnitve and guantintive

The situntion in Palestine is con plicated by & convergence of several problems. The failure of political
negotiations afier an entire decade ad discouraging effects on the crpanizotional and planning sctiviges of the
Palestinuns, The long yeans of wai ing dashed many of the uspirations that Palestinians had come 1w hold o1 the
peak of the [rst Intifada, which was a reaction 1o atempts 0 destroy the Palestinin existence through
occupation. The unstable condition , embodied i the [ntermingling of intenm and permanent status solutions,
uviensilied the condlict between mee ing immediate needs and working toward future poals,

The rise of wnemploymend is one o the primary examples of the contradiction of prionties. The crisis was relieved 1o
an extent by broadening employme: i the public secior and by rsing enrollment in higher education mstitutions. The
first phenomenon led 10 decrease | productivity and higher production costs in the public sector, with salaries
consunng almast 60% of the PA B dyed, o burden that cannot be bome i the long-run. As for the second phenomenon

- Bemy Final Census Results, uwmmacy; Palestinisn Contral Bureau of Stescistico. 30 Novensber 1900
Population in Falaatinian ‘ercitories, 1997.2025; PCDG, Septenber 1595
PFrevious refersnpos.
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of msing university enrolments, it ¢ m lead o deferred unemployment with effects that may be far worse than those of
current unemplovment fevels.

The Palestinion cconomy is 8 probl m thar has evided solution for many vears. For hall a century it has relied on
external sowrces of income, makin, it fecble and highly prone 1o instability. At the beginning of the 1950s, the
UN established the United Nation: Relief snd Works Agency (UNRWA). Soon after, emplovment in the Guif
States became available, With the | el occupation of 1967, work in [arael became a primary source of income,
and Arsh aid provided wia the lordanian-Palestimian Commitice supported many wvital projects. Other
miemutional sid began o flow in o Polestine after the establishment of the PA. The PA was entrusted with
responsibilities thar culweighed s shafities in many economic sectors. The excessive relionce of thie Palestinian
economy on e lsneli economy nade it structurally unstable. Also, land confiscation and control of water
gources deprived the Palestinians of o lurge portion of the few natural resources they possessed

Crenern] Educamon

The primary education seclor in Po estine i relatively large and 15 continually growing. The oumber of students
m the Wesl Bark and Gaza m the sear 1967-68, the beginning of dcoupntion, was close 1o 220,000 When the
PNA assumed respotisibility Tor o ¢ education sector at the beginning of the scholastic vear 1994-1995, the

number had climbed w 650,000, tr |ing in 27 years. The number of students at present is obout one million, and
15 expected 1o reach ope and a kil 1 illion m en vears.

Schooly are categorized according 1+ the supervising body as governmental, private, or LIVE WA, The situation is
different in Jerusalem, which has w hools officially operated by the Islamic Wagf Directorate, although they are
comnected with the Palestinian Min siry of Education, Ctthers are operated by the Jerusalem Mumcipahity of the
Isracti Education Department. Sonu private schools also operale kindergartens, hut demand is fow due o the fact
that kindergarten les outside the « Ticial education sector, althoagh enrollment i3 constantly nsing, There ars
boys' schools, girts” schools, und co o schiools,

Table (4-1): Number of students i« schools and kindergartens according to area

Area and school vear ; R!W:F —{ Toval
Kindergar ens | Basic® Secondary

Palestsman wrmtones N T

19941905 36,820 L5 45339 B34,6%7

J000-200 1 A4 247 A30,765 76,361 GT6,375

Wient Bank

1004 1505 35,764 355269 27 67H 418,715

2000-2001 46,728 | 455 164 45,484 587,576

Guza Sirip I

1oag-joas 1.1 217260 17,661 235082

2000200 22,519 355 30879 188,709

The continuing ierease i the num er of students is atiributable to two fectors: first, high fertility rates and the
resulting kow average age of the po wlation, as mentioned earlier; and second, the constant increase in demand

for education.

In the 19705, roughly half of &l chi lren attended school through basic education, and one-third remoined to complete
secondary level. Today, ensollment © 1 the middbe years is almost at 100% and more than half of Palestinian ohildren
complete grade twelve Inten years 75% of all children are expecied to complete grade twelve,

11 it worth mentioning that no substs 1l diserepancies are detected between the enrollment of maics and females
ol schoul nge. with make students v aking up 50.1% of the siudent base for the scholastic year 2000-2001 and
female students 49.9% The numbe of female studenis exceeded the number of mele students m the secondary
bevel, which is a womsome indicato |, stirbuted partly to the trend of school abandonmeni {deopping oul) among
mile studeets in the secondary level (16 years and older,} most probably in order to accept menial jobs in light of
the economic crisge,

It 1 interesting 1o note the high ra = of kinderparten enroliment, cspecially in Gaza, It serves as a potential
indicator of radical social changes i the development of edpcational espiretions ant awareness in the family, the



regression of extended family, whi b previously was a pnmary source of childcare, and the tncreasing number of
working mothers. The time is now o kindergariens to be brought into the core of official Palestinan educitional
plomrng.

Undoobiedly, the growth in the st @ of the primary education sector will gradunlly decrease with a decrease in
fertifity rates and total encolosent o the school age population, but both of these elements will not come into play
before 2000, Therefore, contendin - with the size of Palestinian educational needs, which 1s a problem and an
opportunity at ong dad e same 1w e, will remain s challenge for 6t least another decads, In additon, the number
of returne=s may nol giich the pre tction upon which assessments were made, which poses an unknown elemen:
that may confuse expectations and « npede tmplementation of plans.

Table {(4- 2): Number of Kinderg: rtens and Schools in 2000-2001

Arca and school year _Sihmh | Toni
' ' Kinderga tens | Ponmary* Secondary

Palestinan termiiones

151995 436 [ 141 i3 1910

2000-200 | LA | 36 519 2 hdh

West Bank

19041905 423 247 54 1,359

20024000 | 506 BhT 4438 2011

Gara Strip i

1984 405 13 299 3% 35]

2000-208 | 215 3ay 71 B35

Source: The Palestne Annual State ical Book (2] November 2001, PCDS

This unprecedented demand for ec scation carvies some negative effects; overcrowding in schools is much oo
Kigh for a sound education process 3 be maintained. More than 100 schoals employ a two-shifi systert. There are
ulso @ number of schools housed in unsuitable buildings. This siteation is a lefiover from occupation, which did
owr fend to build schools or hire fes: bers,

Table (4-3): Average Number of ¥ iudents per Classroam
Lavel Supervisi. g Body Cienerl
Governm UNRWA® Private Averuge
-'E:lrndnignn:n i
98- 85 - - 6 286
2002001 L1 . 250 25.0
1904- 199 350 436 278 7.1
20002000 361 jgj, wee 256 373
19941995 IR - 196 302
2000-20101 315 - 173 E Sz

Tables 2 and 3 show that the numbe  of schools, which increases by 100 each year, has not been able 1o cops with
the increazing number of studenis. While conditions improved at private schoals, whish require high wition,
povernmental schools remained 0s & and conditions at UNEWA schools worsened, with congestion reaching
hevels uomiceptable under any sl of standards.



Table (4 - 4): Numbers of Teache a
Kmndergn tens Hchools® Tital

Aggregate

1904-1995 1,211 19,843 21,054

2000-2001 2,743 32,502 35245
Government

1 SHRg- [ O05 - 13,533 13,533

20000200 3 124953 21856
LINRWA |

14410903 - 4,370 4,51

2000-200 . 6,129 6,129

Private . 1

[ Q841905 1.21] 1,844 3.15]

2002430 2,740 3420 f 1 &

The pumbers of teachers and the e (o of smdents 10 teachers portray a better picture than the aciual conditions m
oveteriwiled cliserooms. The sima on improved shghtly in kindergariens and private and governmental schaols,
Bul regressed 1o an extenl at UNI WA schools. There are complaints among teachers regarding low wages,
especially al governmental schools. where salaries average S350 per month, forcing many (o take second jobs o
ICrease meoma,

Tahbte {4 -~ 51 Ratio of Students ¢ Teachers

;::f Rl ou Governm ntal | UNRWA :Emm:n Tol | Towl |
I F;|EE:IIT.I'II:LH l
lerriiocs 1
1903 15950 399 Ing ] 05 1t I'
2000-2001 26.8 378+ 17.3 25.2 217
“West Bank '

1994-1995 299 328 16,1 30.3 28.9
2000-200 254 33.7 17.2 25.3 249
Gaea Strip =

10041995 4.0 38.7 254 132 160
2000-2001 10,7 19.5 15,0 5.1 113

The student —1o-lencher ratio ot UN) WA schools registered 39.5:1 in 1999-200

Sineree The Palpatine Anmial Stadiy feal Log 12) November 2001, PCBS,

—

The conditions und trends sllustran 4 in these wables may cause the education process to become o passing or
trivial maner an the lives of student: and teachers, It oy impussible to predetermine the thin line betsween marginal
improvement and collupse. The real danger may lie in the direction that seems to enjoy the widest hicking on the
political fromt, which is w allow th | quality of the educationnl yystem to deteriorate o #n unsalvagesble level
Despite this grim possihility, there o e senous efforts underway 1o improve education,

The handiag of full responsibility | or maimenance of the education secior to the Palestmians in August 1994 was a
major lrming point that ocowred wo b anexpected speed. The Palestinians were informed thit the responsibility was i
their hands only o tonth hefore it was handed over, and the 1994-1995 scholastic vear bepan three dayvé afier the
transfer, The transfer was pulled of “without o hitch, although the lsraelis held back some information and files The
entire provess came immediately ¢ the heels of the Intifada and s disruption of attendence, which had left the
educational system in a state of ¢ wos, Added 1o that are the resulis of pephpence of the sector by oecupation
authoTities over Ny yEars

A



1.3 The current situation in th « tergeted area (Middle Area)

The midd'e governomte is located § | the Middle grea of the Gaza Strip and has a population of 60,000, The governorate
has been subjecied to o systematic ; 1w planted desiruction by the Israelis since the beginning of the Al-Agsa Intifada in
Septiember 2000, A large mimber o * public and private sthoold in Gazn Sirp 0 general and in the middle governaorate
i particolar have been destroyed, © using & shortage in the number of ¢lissrooms to accommeodate all stdents.

The construction of the primary scl ool in the targeted nres was chosen and deemed as high priority for enhancing the
quality of the education sector at the Middle Area of Gaza Strip that reeds an urgent respond for the following reasans;

*  The comrent school facilities w @ grossly madequate to properly accommuodate the present number of studenty lef
alone being able 10 accommods @ additwnal numbers dus to natural student population increases.

*  The systematic destruction for he education facilities that have been exposed by the repested Isrseli meursions.

The project will be implemented n the Martyrs Junction ares (Al-Shohudn') o the maddle aren, where there are
cwmrenily § schools including one secondary school. These schools do mot have the capacity to accommodate the
students of the area. Students trave! long distances 1o reach alternative sehools instead of the destroved schools in their
residence srea, which is causing oy rerowding in schools. In response, the Ministry of Educations has had to introduce
double and even triple shifts in sonk of these schuols - i measure that jeopardizes the quality of education in general.

It s also worth noting that some fsmilies refran from sending their children 1o schools ut a distance from theie
residence areas in view of the dangy s of frequent 1sracli shelling, thus increasing (llteracy rates within the popalation

L. STRATEGY

The UNDPPAPP mandate contin es to play an imponiant role m supporting sccio-economic development in the
octupied Palestinian territory (0Pt Since the establishment of the Palestinian Authority in 1994, UNDE/PAPP. in
parinership with public, private ws: utions, civil socicty and donors; has invested over USS700 million in support of
the Palestinian people to Improve s rvice delivery and accessibility via the development of basio infrastructure {roads,
bridges, power networks, school hospitals, shelters, cultural and recreational infrastrocture ond small-scale
community buitdings),

Thee December 2008 — January 200 ) military incursion into the Gaza Strip resulted in severs darmages 1o pubhc and
private infrastruciure and presented 1 grave new challenge 1o the PA. Particularly with regard 1o the devaststion to the
water and sewope systems an infra tructure solution should be porsued quickly. The UN will asstst and support the
PNA in the reconsiruction planning, and pre-position iiself in line with the PA requests for suppon.

Thus, the Infragirociure Strategic wrea key concepts and added value exercises for WBGS mn 2009-2010 include:

A Provison of miresstructor  mapping (funding pending), planning, coordination and capacity building at a
bocal; regional, and national lev

B. Pre-positioning 1o assist wi h immediate tesponse and emerpency infrastructure;

Provision of technical assistance, be st practices and mplementation support within sub-sectors of utilities, clectricity,
altermative energy, solid waste and v ater, transpor, housing and communications,

The project will respond to the imr ediate seed or providing emergency support to the educational system i muddle
area of the Gazs strip

Project stratepgic zoals:
Specifically the project seeks to con: ibute 10 the following:

Providing the acee: i 1o education for all and improving the quality of education system m the middle
ared of the Gasa Strip throu th reconstruction of the domaped educational infFasiructure.
Poverty alleviation 1 the target ares through the generation of employment

Eroject sustamability 58 ensured sind 2 the Ministry of Education will have the full responsthility ever the maimenanoe
and operation of e provided infrest uomnise,

This overall preject bas two major « imponents which stand out and which have to be handled separitcly hul viriually
simultaneousty. These components & e

{. Constriction of @ 22- ¢ assroom primary school with the mecessary fucilities and fandsciopy
2 procurement of Furnit e and Egquipment
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IV. MANAGEMENT AR IANGEMENTS

General Management Armpgeny ils

he project will be directly executes by UNDP following the direct execution procedures (DEX), The DEX modality i
permitied only in exceptional ciro nstaoves, such as post conflict countries, where the national government lacks
technical capacitics lo manage proj ammes i its portfolio, Usder this modality UNDP mkes full responsibiliny for
implementation, management and a0 iievement of project objectives,

UNDPPAFF will provide techni il sepport to the Mimstry of Education through implemeniting the project.
LIND2/PAPP, together with the Min itry of Education will mobilize the needed resources o suppart the implementation
of pogramme activities, whereh, the Ministry of Foreign Affairs will suppont UNDPPAPP and focilizate
UNDP/PAPPs mle as the execotin | and implementing apency for the success and smooth implementation of the

project

Prior oblizati [ uj_-,,E
There are serious risks that may hinder the implementation of the programme, or mey affect the
achievement of expecied results an  owtcomes. These risks are related to:
= Acoess remains @ major ng Currently, the access intd the Gaze Sirip is severely limited both m terms of stafl
access and constroction me ernl acoess. This s viewed as one of the most seriows risk (n 2009, and the risk
thar meost requines external - sopgration from donors and panners 1o provide pressure to GO authonines.
= Reluted 1o, but independer  of access constraints, is the increase in cost of construction materials. With a
mmmmﬂnmdduﬁmﬂmmdnmﬁmw]ﬁmwbﬂmwﬂulhudm
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progections. Working o n
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Serip. UNDP will focus «
illeviate burdens that caus
Renewed hostilities thar w
Intermal Political instabilit
Weather conditions

Wizataseinu Chailiy Assi
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Genernl Responsibilities of the |

A
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Fhe Pastics agree o join ¢
partnership, as per the nes
The Pasties agree 1o camry
agreernent, and 10 underta
the LT Programmang &
The Partizs shall, on a reg
wihtich m thetr opimon mre
imformed of all acuvites
may have o bearing on th
obgectives of the praject w
Eoch Party shall inform th
party for the Project on its
The Partizs shall cooperal
where appropriate and ne
voopernle in the preparatio
The Parties sholl coopera
Representaive deems thes

Besponsibilities of Waditasemu

#o b pa

(¥

Rix

nsthd

The melz of the Wiinlimen
total invedment amount of

Review and approve the pt
Conchiezt the as-built accep

Tense the How of goods and matenials will help mingaie rising cosm. UNDP will
hiztng kocal or alternative materals when possible.

wmy have led s “bram drom™ of contractoes, particwlarly with regard o the Gazs
| maintaiming cash-flows for the project to help provids financial incentives and
companies (o close and technicians o vacate Gaza,

| affeet the sucoess of the project

Hitllon — the Great Sociatist Peaple's Libvan Arab Jumnhiviy o,
| Programme, Fropramme of Assistant to the Falestinian People (UNDPPAPP).
: Palestmin Authomey

ties

Tarss and 1o mantan close working relationships based on motie) commitment o
i of zach component,

at their respective responsibiliees m sccordance with the provisions of the present
= the intervention in accordance with UNDP palicies and procedures as et out in
anual, which forms an integral purt of the present agrecment

fnr basis, keep each other informed of and consult on matters of commnan interest,
kely to lead to mutual collaboration. Additionally, the Partics shall keep anch other
riamning o the project and ghall consult at minimum once 3 month on matters that
slatus of the “Parties™ in the country or that may affect the achievement of the
h o view to reviewing the project anmsal Work Plans and Budger

:E:i-!l' Parties of the peeson having the suthonty and responsibility to represent the
with each other in obtainig any licenses and permits required by national laws,
#sary for the achievement of the Objectives of the Project. The parties shall also
of any reports, statements or disclosures, which are required by national law.

¢ in any pubhc relations or publicity exercises, when the LUNDP/PAPP Special
approprigke or usefil,

urrity Associgtion

| Charity Associurbn partner is muiniy 1o provide construetion funds within the
IS 1,533,096,

rect proposal submitted by UND/PAPP,
nee, together with the Palestinian Pary upon the completion of the project.

Review and approve the fit | finaneial and auditing reports submited by UNDP/PAPP

Aggigy recrunl a local Eng

e sste engonger shall not L

tle

[ UNDF/PAPE

LMD acis a8 (he Exeouting Agenc

The extablishment and adm

To Jead the techmenl an
supervizion of subcontracic
To prepare the  project ov
project;

I'n appoimt competent sl

ieer to act &5 focal point on their behalf, any cost of the assignment! recruitment af
bone wider thas contribution,

for the 'roject responsible thereinafter for the followmg:

Aistruticn of the Project, achievement of Profect outoomes and output;

operational aspects of the project while ensuring proper documentation ind
i,

rall work-plans and provide reguler progress reports to the steering hoard of the

and experts for the management of the project in close collzboration ‘with the

MOL, and according to Uk 3P recruttment procedures;



5. Toimplement and monags the project, wpon entrustment jointly by the Wantasemu Charisy Associstion and
Falestinian Party, organiz the bidding accéording 1o UNDP procuremeni rules and regulations - To review and
approve the profect desig  scheme prepared by EPC contractor and submit it to the Waatasemn Charity
Associgiion and Palestind n Pasty for approval,

6. To conven the lists and | quirements of equipments and furmiture provided by the Palestinian Party into &
generic form, and shared + ith the Waniasemo Charlty Associntion Party,

7. To submit the request it fund disbursement 1o the Wantesemo Charity Assoeigtion  in line with the
progress of the work and ¢ sbursemenits, and nssure the funds are unbized as per the Project Document;

8 Tomonitor and manage th implementation sctivities and use of fund m sccordance with the regulations, rules
procedures and directiver of UNDP, maintaln separste financial records. and submit the operational ind
financial progress (o the O nor on o quarterty basis, and 1o the PNA for information purposes;

9. Upon the completion and aternal check and acceplance of the project. submit the reluted repon for fing] as-
built acceptance by the W atusenu Charily Assoclation and Palestiman Fany,

Responsihilities of Mimstry of I |ucation

The Falesuman Authomty (PA} th sugh MoFHE is the overall owner of the Project responsibie thereinafter for the
followmg

|, To form and kad o St ing Board that will comprise of donors, mmistries and other key Palestinian
institutions and a represen: tive of UNDF as a non-voting member for the technical component:

L To focilitate and coording - communication and interaction with other govemnment institutions pertaining the
implementation of the proy e recommendations;

Y Toprovide access to neces ary dara and needed information for canying oot the priject activities,

4. Provide official written & | verbal comments on various products andior importamt decisions developed or
taken by the project;

5. Toallozaw land for the pnoect, and provide water supply and dramage. electricity and road up 1o the site 1 1%
OWN CXDESE,

fi.  loreview and upprove, | gether with the Wantasemu € harity Association |, the project design scheme,
engmecning desipn aind the cope of work:

7. Topmonde UNDFPAPP  th all indispensable documents and licenses {such as lond use heense, permit of
construction and efc.) feq ired for the implementation of the propect ol 1l own expenses and the listd and
requiremenis of equipmer « and furniture of the offices, assist handling in taxes snd duties exemption on
imported equipment and g ods for the project and to assist in Gcilitating the entry, residence and depariure
permils for techmical perso nel involved in the implementation of the project, provide seourity guarantes and
olher essential legal and 8 ministrative dssistance, and to conduct the as-buill accoptance, together with the
Daonor, upon the completic - of the project,

Responsibility for Claims
L MoEHE shall indemmify, old and save hurmless, and delfend at its own expense, UNDP, s officials ond
persons performing service  for UNDP, from and agwinst all suits, claims, demands end lability of any nature
and kind, including their ¢ o and expenses, arising out of the be1s or omissions of MoEHE or its emplovess o
persons hired for implenies ing the present Memoraridum ynd the Programme.
2, MoLHE shall be responsi le for, and deal with all claimg brought against it by its Personnel, employees,
agenis or subcontracors,

Implementation Projeet Team Be iponsibilities:

Overnll responsibllities’: The Proj 1 Board is the group responsible for making by comsensus management decisions
for - project when guidance is requ red by the Project Manager, including recommendatisn for UNDP/Tmplementing
Parmer approval of project plans | ol revisions. In order 10 ensure UNDP's ultimati gceountishility, Project Board
decisions should be made in aceor nce 1o standards” that shall ensure best vitlue 1o money, faimess, integrity

* Souree: Guidelines an UNDP Iivplem: mtren of UNDAF Annual Rovicw Process

“ UNDP Financiad itules and Regutation - Chapter E. Regulation 16.0%: 8} The administration by exeburing eutitees v, under the
harmomiied epesitiomal modalities, jmp. menting partners, of resources obtained fram or through UNDP shall be curried oot under
thest respective financial ragulations, ru' 5, practices and procedures ondy 1o the extent that they do set contravene the principles of
the Finunciol Regulations and Rules of | DI b) Where the financial govermance of an exceuting etitity ar, under the harmosized
opermbonal iedalities, inplementing pe ner. does e pravide the required puidsncs 1o ensure best value for iy, Tnbrmss,
Integrity, rrnsparendy, and effuctive int mational cumpetition thag of LINDP shall apply.
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the completion of each quurtedy p
resources are commitied and arhi
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An Erecutive: mdividul

Senior Supplier; mdividur
ondor echmcal experiise
gundance regarding the reg
Senior Beneficisry! wndivy
benefil from the projes
realization of project resul

Specific responsibilities:
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Faviiew jind approwe the D
Agree an Praject Manage
Management 1eam;
Delegate eny Project Assu
Eeview the Progress Repo
Review and appraise deu
quatity crilerma, e log, |
Provide overall guidanse
Addross propect issues a5 1
Provide guidance sl agre
Agree on Projeot Monage:
Conduct regular mecting
Tecommendaliong 16 ensur
Review Combined Delive
Appraiee the Project Ang
Cutcorme Board abont the
Review and approve end p
Prowede ad-hoc direction a
Asaeys and decide on proje
Azsure that all Project deli
Review and approve the F
Muke recorumendations fo
Commassion project evalu

Hotify operational comple!

Executive

The Executive i ultimilely respon
Executive’s mole & o ensure tha
delrverng outputs that will contnt
vislue for money, ensuring o cosl-co

Specific Responsibilities (as pu
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Ensute that there is a cohet
Set inleronces  the AWP
Monstor and contro] the pr
FEnsure that risks pre being

omal competieon, [n cose a consensus cannol be resched, final decision shall rest
or. Project revigws hy this group are made ot designated decision points during the
ry when raised by the Project Maneger. This group is consulted by the Project
rances (normally in terms of time and budgel) have been exceeded

« plun (AWF), the Progect Board may review ond approve project quareely plans
wjor deviation from (hese agreed guarterly plans. [t is the authority that signs off
m as well &5 authorizes Lhe start of the next quarierly plan. It ensures thet required
ates on any conflicts within the. project or negotidtes a solution 1o &ny problems
alies. In addition, it approves he appoimtment and responsibilines of the Project
oject Assurance respongibilities.

T'his group contains three toles, including:

presenting the project ownership to char the group,

or group representing the interests of the parties concemed which provide funding
3 the project. The Senior Supplier”s primary function within the Board is to provide
nical feasibility of the project.

unl or group of individuals representing the: interests of those who will dlnmately
he Senior Beneficiary's primary function within the Board is to ensure the
i from the perspective of project beneficiares

dation Plun (iF such plan was required and sebmicted 1o the LFAC)
+ responsibilities, as well as the responsibilities of the oiher members of the Projec)

mce function as appropriate,
fior the Initration Stage (if an Initiation Plan was requined);
led Project Plan and AWP, including Atlas reponts covering activity definition,
dated risk log and the monitonng and cominunicatian plan,
o direction 1o the projecy, ensuting if rematns within any specified constrmnts:
ized by the Project Manager:
on possible countermeasures/management actions to address specific muks;
i tolerances in the Annual Work Plan and quarterly plans when required;
to review the Project Quarterly Progress Report snd provide direction and
that the agreed deliverables are produced satisfactorily according to plans,
Reports (COR) prior to certification by the Implementing Partner:
ul Review Repor, moke recommendations for the next AWP, and mioem the
mults of 1he raview,
myect report. make recommendations for follow-on actions:
L advice for exception sitations when project manaper's tolerances are exceeded:
1 changes through revisions:
srubles have been producerd satisfaciorly,
al Progect Review Repor, including Lessons-bearned:
follow-on actions to be submitted to the Outcome Board:
o (only when required by parnership agreement)
an of the project 1o the Cutcome Board,

ble for the project, supported by the Senior Beneficiery and Senior Supplier. The
be prisject s focused throughout its life cyele om pchieving its objectives and
e to higher level outcomes. The Executive has to ensure thot the peoject gives
welous approich 1o the project, balancing the demands of beneficiary and supphier,

ol the ahove responsibilities for the Project Board)
il prodect orgamsation strueciere dnd logical set of plans
nd other plans as required for the Project Manager

aess of the project at a strategic level

neked and mitigated as effeclively as possible
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Senlor Beaelicinry

The Sendor Beneficiuy s respon
needs within the constramts of i)
priiecl, of those far whom (he de
Beneficiary role monitors progres
cover all the beneliciary inleresis,

Specific Responsibilities

= Ensure the ekpected outm
Muke sure that progress
beneliciery perspective
Promote and mainiain fise
Prioritise snd contribuie
recommendaticns on prop
Resolve pricrity conflicts
¥ Specification of the Bene|
Implereniation of pesivil
are progressing towirds i
Impuct of potential chang
Rizks 1o ihe beneficiprics

o~

3

w W

Senior Supplier

The Senior Supplber represents ik
project (designing, developing, fis
the Board is to provide gudance r
the authority o commil or acquire
thiz rofe. Typically, the tmplement

Specific Responsibilities

#  Make sure that progress i
#  Promate gnd mnintum foe
#  Enzurs tha the supplier re
#  Contribuie supplier opini
proposad changes
¥ Arbitrate on, and ensure n
#  Adwvise on the selection of
#  Ensurz that any standards
= Momtor potential changes
Monitor anry risks im the i

Project Manager

Overall responsibilities: The |
of the Prigect Board within the cor
management and decision-making
praject producss (he resulis spec

‘elevant stakeholders about project progress
Board meetings

hle for validating the needs ind for monitoring that the solution will meel these
praject. The role represéiis the mierests of all those who will benefit from the
verables resulting from activities will achweve specific output trgets. The Senior
against targets and quality criteds. This role may require more than one person Lo
or the sike of effectivencss the role should not be split between too many people

(s} and related sctivities of the project are well defined
towards the outputs required by the beneficinnes remains consistent from the

& o b expocied project oulpurs)
Seneliciaries’ opinions on Project Boand decisions on whether to implement
#id changes

Sry's needs 15 accurate, complate and unambiEuons

+ 41 all wiages is monitored 1o ensure that they will mee! the besweficiary's needs and
1 arget

i evaluated from the beneficiary pomt of view

e freguenily monifored

interests of the parties which provide funding and'or technical expertise o the
itating, procusing, implementing). The Senior Supplier’s primary function within
aarding the technical feastbilily of the project. The Senior Supphier role must have
upplier resources required. 1f necessary, more than one person may be reguired for
g parner, UINDP and'or donor(s) would be reprosesited under this role.

sards the oulputs remains congistent from (he supplier perspective

+ on the expected project output{s) from the point of view of supplier management
surces required For the praject are made availuble

as ou Project Board decisions on whether 1o implement r=commendations on

alutiem of, any supplier priority or resounce conflicts

trategy, design and methods to carry out project activitics

efined for the project ane met and vsed 0 good effen

nd thewr impact on the quality of deliverables from o supplier perspective
dlementalion sspects of the projest

aject Manager has the authority o nun the project on @ day-to-day basis on Behalf
waints laid down by the Board, The Project Manager is resporsible for day-to-day
of the project. The Project Manager's prime responsibility is o ensure that the
od in the project document, 1o the required standard of quality and within the

specitied constramis of trme and co @

The Implemeniing Partner appoint
representntive in the Quicome Bom
member Tesponsible for project
lplemenimg Partner i in place.

Specific responsibilities would

*  Manage the relization of |
v Prowvide direction and guid

the Project Manager, who should be different from the Implementing Partner’s
Prior 1o the approval of the project, the Project Developer rote is the LINDP stafl’
anagement functions during formulstion umil the Project Manager from the

iilude:

oject outputs through activities;
nce 10 project team{s) responsible party (ies),



Limse with the Project |
tategrty. of the project;
Identify and obtnin any s
Responsible for project m
Linise with any suppliers,
My also perform Team
Plan the activities of the
Maobilize sonds and servi
Muorniior evenis ns determ
Manage requests lor the |
of reimbursement wsmg il
Maonior financial pesowrs
Manage and monitor the §
new riaks (o ihe Project B
ol these risks by mainiain
Be resporsthle for manag
Preparz the Project Quan
expenditures) and sulsimg
Preparz (e Annual reviey
Bazed on fhe revigw, prep
Prepars Final Project ey
Idennify follow-on actkons
Muonage the transfer of
beneficianes;

Prepare final CORFACE

- @ = w ®

Project Assurance { Programn

Overall responsibility: Project
be delegated, The Project Assuran
ewersight and mohitoring funciion
completed.

Project Assurance has 1o be indepe
assurnnce responsibilities 1o the Pr
roke

The mmplementation of e assura
following st includes the key sy
praject % part of ensuring that it re
with quality,

Munienance of thoroogh

Beneficiry needs and exg
Fazks are being controlled
Adberence to the Project )
Propects fir with the ovieral
The night prople are being
An acczpiable soluton s 1
Tl project remains viablk
The seape of the project 1
Imternal and extemal comy
Applicable UNDP moles ar
Any legisialive constraimnls
Adberence to RMG moni
Quality management proce

Progect Board's decisions

ard or i appointed Project Assurance roles (o pssure the overall dircction and

port and advice required for the managersent, plansning and control of the project;
rmistTEtion;

anager and Project Support roles;

apeat and monitor progress against the insal quality critera,

& 10 milialive activities, incloding drafting TORs and work specifcntions;

=d in the Monitoring & Communivation Plun, and updute the plan as required;

oviston of financial resources by UNDP, using advance of funds, direct payments,
FACE (Fund Authorization and Certificate of Expenditores);
and accounting o ensure accuracy and relubilnty of Anoncial reports;

et rasks ws mitially idenufied in the Project Brief apprased by the LPAC, submit

ard for consideration and decision on possible actions i required, update the status

1 the Project Rasks Log,

ig issues and requests for chanpe by mainiaming an lssues Log

ly Progress Report (progress against planned activities, update on Risks and lssues,
i report 1o the Project Board and Project Assurance;

Report; and submit the report 1o the Project Board and the Outcome Baowrd:

e the AWP for the following year, ax will s Quarterly Flans if reguired.

we Reports 1o be submitted to the Project Board and the Chitcome Haard;

mnd submit them for consuderntion to the Project Boord;

project  deliverables, documents, files, equipment and muderisls {0 national

ar aigmatare by UNDP and the Implementing Parner

o Analvst)

ssurance i8 the responsibility of esch Project Board member; however ihe mole can
¢ role suppons the Project Board by comrying out objective and mdependent project
This rele cnsares appropriate project management milestones are managed and

dent of the Project Manager; therefore the Project Board cannot delegate any of s
ect Manager A UNDP Engineering Analyst typicully holds the Projeci Assurmisce

e responsibilitics meeds to answér the question "What is 1o be assured? The
gested aspects that need to be checked by the Project Assumnce throughout the
ains relevant, follows the epproved plans and continues to meet the planned targets

a0 throughout the project between the members of the Projeor Board.
chitions are bengp mol or managed

stification {Husmess Cose)
Country Programume
mvelved

fing developed

jot *creeping upwards" wnnotoed
unications are working
regulations ene beang observed
e being observed
ing and reporting requirements and standards
lures wre propery followed
= followed and revisions are managed in line with the required procedures



Specific respoasibilities woulo
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Ensure ihat project oulpe
been properly recorded i
Ensure that people conde)
Ensure that all preparalo
il

Ensure that funds ane mad
Frgure that nisks and wssw
Ensure that critical projer
particular;

Ensure thut Project (huart
in ferms of format and co
Ensure that CDEz and FA
Perform oversight activiti
Ensure that the Project Dy
Entgure thot the project iz |
Ensure that all finencial tr
Ensure that project seco

Project Supervision (Site Eng
Specific responsibilities would

Rewview designs of the oo
that mught affect the tech
ihe contractor.

Frovide dasly supervisio
accordince with the desig:

BUpervise comIcion perl

Closgiy monitor the prom
and; where needed, bring
gehedule,

Measure and accurately n
sibmitted by the conira
axsessment of contract qul

Verify il contractor's m;
the Eogincering Analyst
subamzsions. Request regy

Participate i regular site
corEctons, and supplicrs
be forwarded to the Proje

Yenty and record ihe dail
ihe consiructon et
regqurremenis of the projec

Lestee aite inswuctiion mem
st related (o the safioby

Ensure proper filling on
submission, site mstructio
a3 clenlicetions and ind
documents,

Ansigt the Engimeering A
modifinatisng o ihe drowa

nclude:

defimitions and activity definition including descriptinn and quality criteria have
e Atlas Project Management module to facilitale momitoring and reporting:
ad are fully inlormed about the project

activities, including craiming for projest stafl, logistic suppons are tmely carried

available o the project;
are properly managed, and that the logs tn Atlas are regularty updated;
imformation is monitored and updated in Atlas, ustig the Activity Quality log in

ly Progress Reports are propared and submitied on time, and according 1o stndards
ant qualiiy;

L are prepared and submitted 1o the Project Board and Crutcome Board,

|, such as periodic monitoring visits and “spot checks”

i Quuality Dashboird remams “green”

serptionally closed b Atlas;

nsactions are in Atlas based on final sccounting of expendinres;

i are cloged and Aatus sel in Atlas sccordingly,

Ier)
nclude:

Aruction achivitics, and bring o te anegtion of the Engineenng Analvst any issues
col soundness of the waorks; check and review the shop drawings as submitted by

imsks of the construction schvities 1o ensure the works wre implemenied in
i and technical specificanons.

risatvce m all matters related to safety and workmanship an the project sige.

23 of the consifoction works 1o ensure compliance with the consiruction schedules
0 the atiention of the Engineering Analyst, and the contrucior any delavy in the

un.l_'lh: guantitics of the executed works, and check the mierim payment requests
o for compleled works. Assist the Engineering Analy$t in conduciing regular
itigs oemsere they do oot exceed allocared contract smounss

wnal and equipment submittals versus the specified ones, and provide feedback 1o
with all nformation’s necessary for the approvil of material and equipment
o test of different materinl used in the construction works,

oordination meetings with all technioal project personnel, counterpan engineers,
i discuss project maters, and prepare the minctes of such meetings. which should
Manager and Engineering Analyvsy

1_i1= repors submitted by the contractors, and prepare monthly progress reports for
m line with projects planning, reporting and menitoring guidelines and the
documents

to contraciors for any technical matter related 1o the construction works or o uny
iF 1h wisrks or personmel ot the project site

e for all comespondences, minutes of site meetings, equipment end materal
i, information and drawings issued subsequent 1o the start of the contracl, as well
pretations. of the contract documents, progress reporis ond eny other related

alyst in the review and evoluation of supgesions made by the contrsciors for
=5 of specificanons



Partcipate m the commit
Assislin the performance
Aszisl the Engindenng As
Follow-up on the mainten

Provide inputs 1o the Eng
with the Project Dooumer

Project Support

Overall responsibilities: The
support io the Propeet Monager as
amry Project Support on & formal b
sepuirile in order 1o mainixin the m

Specific responsibilities;

St up and mamiain proje
Collect project related inf
Updaie pluns

Admumster the guality res
Addrmimster Project Board
Addmirisier project revisie
Establish document conis
Complle; copy and distrib
Aszist o the financtol mm
Provide support in the use
Provide technical udvices
Eevierw 1zchmicil reports
Monitcr technioal activith

V.

MONITORING FRA

In accordance with the program
will be monitored through the fit

Within the annual ¢vele

-

Onoa quanerly basis,
results, based on quality

An [ssue Loz shall be s
and resolution of potent

Based on the ingtial ris}
regulardy updated by ren

Based om the above |
submitted by the Proj
standard report format a

# projesl Lesson-leames
and adaptation withm th
Reporl ot the end of the

a Menitormg Schedule |
aclions'events

+ for final inspection and handover of the constristion works.

sivng gnd commassicmng of equipment.

Iv=lan checking the as-built drawings for the compketed works,

pce and operation of the construction works during the defects liability period.

icering Analyst relevant o the formulation of the technical progress repant in line
and donor requiremenis

“roject Support mole provides project administration, mansgement and techmeal

quired by the needs of the individual project or Progect Manages The provision of
is i= opnosal. 11 18 necéssary to keep Project Support and Preject Assurance roles
pendence of Projeot Assurance

files
mzhon diota

WIRGCeEs
ieelings

conirol

procedures

£ gl progect repiry

gement tasks under the responsibility of the Project Manager
[ Atlos for monitonng and reporting

enrmed oul by regponsible parties

IEWORK AND EVALUATION

ung policies and procedures outlined in the UNDP User Guide, the project
ORI

quality assessment shall record progress towards the completion of key
‘riteria and methods captured in the Quality Management table below,

tvated m Atlas and updated by the Project Manager 1o facilitate tracking
| problems or requests for change,

analysis submitted (see annex 1), a risk log shall be activated in Atlas and
=wing the external emaronment that may affect the project implementation,

ormalion recorded in Atlas, 8 Project Progress Reporis (PPR) shall be
L Managerto the Project Board through Projest Assurance, using the
ailable i the Executive Snapshot.

‘og shall be activated and regularly updated to ensure on-going learming
organization, and to facilitate the preparation of the Lessons-leamed
rofect

an shall be activated in Atles and updated to track key management



Anmually

=

v

Annual Review Repor
shared with the Project
Review Report shall co
updated informition o
againet pre-defined ann
Annual Project Revies

during the fourth guarte
eppraise the Anmual Wi
finnl assessmont. This ¢
requirgd. Tt shall focus |
remain aligned 1o appre
Field visits. A represe:
Field visils serve the pu
wear, I undertaken in 1
prosress lor annual re
action-onented reports,

An Annual Review Report shall be prepared by the Project Manager and
oard and the Outcome Board. As minimum requirement, the Annual
itst of the Atlas standard format for the QPR covering the whole vesr with
:ach above element of the QPR as well as a summary of resulis achieved
il targets at the output level.

Based on the above repon, an annual project review shall be conducted

of the year or soon after, to assess the performance of the project and

k Plan (AWP) for the following vear. In the last vear, this review will be a
siew 15 driven by the Project Board and may involve other stakeholders as

| the extent to which progress is being made towards oulpuls, and that these
riate outcomes.

ative from the UNDP office should visit the project at least once 4 week,
ose of results validation, especlilly when underisken in the first hall of the
: latter part of the vear, the feld visit should provide latest information on
srting preparation. Field wvisits should be documented through brief and
shmitted within the week of retum 1o the office.



Quulity Mansgement for Proj ot Activity Results

OUTPUT 1t Technical Enginceri 3 Design and Tender documents

Activity Hesuli 1 Shiprs vitle s be wsed for Atfas Activipy 1D Starl Dute; Quarier 42000

Engineering Design | Eagineerin Desgn End Date: Quarer /2010
Inchuding procurement
process {2 months),

Purpose Priparatiod. wif production of the Terbrical Engineening Tender Docionenti

Description Freparation vl producoon af the Teckivical Exgineering Tender Dacumeniy,

Crunlity Criteria Cuality Method Drate af Assessment

hesvswtly sl pedicateds e qieall of e Means of verifloaion, whir meihod will be iFher will dhe arpseioeny af

ercdrvriy vl wil] b pedaineed? wewedt to detrmine (Cgwaliin cotierin ho basn gty be perfoimed?

iret!

Drawings, BOG,  Cost  F imae, [ Review of designs and tender documents | Weskly & Monthly

Specificatons, Survey and Soil Te: by UNDPFAPE Engincers.

OUTPUT 2: Construction Works

Avtivity Resulr 1 Shert fitle ¢ B wsed for Atlos Aciivity 1D Start Drate! Quarter 172010

Constrocthon Conxructic . Works End Bate Quarter /2011
Including procuremeni
process (2 months),

Purpose Construction ad finishimy works of 2,050 Meiers Square Primury Schual, with 22 elaswoomy, , fahs, and

eerviop il 5
Dezcription Constryection na fintshing werks of 3030 Melers Square Prinary School, with 22 clasiroams, , faba, ad
ferviee foctli = imihe Midale Area o the Giezn Strep,
Cuality Criterin Quality Mothod [hatz of Assessmeni

Dol wlind imelicniors e guoliy
actiinte sl will by meomiere

af e | Meanr of verificadlon, wlir smerhon will ke
dikerd 1o determbne i queiing cevizera bas e

When will ohe casessminr of
guiality be performed

"rﬂl'il
Mumber of Squore Meters Construe o n _S:ill: Engineer  Sepervision &' | Weekly,  Monthly &
Number of Classrooms Constrocte Technical Repons Quarterly
OUTPUT 2; Equipmenis & Fors: ire
Activity Resuli 1 Short title 1 e uped for Aifay dchiviey 1D Btart Dale: 472010
Equipmenis & | Egquwipments = Furniiupe End Daie 12011
Furniture Including procurement

process [ 2 months)

Purpose Nupplv ol Ea wewty dnd Fuarnituee




Werified Upon Receipt

Drescription Sl of By ey amd Faeniiire
Qruality Criteris Cuntity Method Dinte of Assessment
howiwith what tndicemes the guali ef the | Mamm of verifioation. whal method will be Wi will the wmsestment of
ety resilt will e weaired? sesend die cligieniiant A guradiy ceiteeid fas Breen | ganlity be performed?

furd b
Ligt to be provided by Benefici y and | Signed Receipt and Inspection Report Cuarters 4 /2010

DUTPUT 4: Project Tewm

Activity Resuli 1 Shoertitle b be yed for Allas Activity f03 Seart Daie: 12000
Procarement FProcareme. Worky Erd Dhane 172011
Purpose Moargge qivd spervie e dmplomeniotion warks of the profect.
Description Marimgemrd  (pervise the implemonteion works of the pregject

Quallty Criteria
hedneth whar sbicarmes the gy

Cruality Method
M o verification, whar sretd will be

Drnte of Assessment

of tha When will the assexsment of

manzge and supervise the implem
of the project.

actouty vessidr will bic meoomered * ol fo dereeimipe | greliny oriteris oy beer | quality be performed
et
Engmneering services and techmical ills to | Evaluation Report Chaarters 4 2010

Hatom

V1. LEGaL CONTEXT

The project document shall be
Document, attached hereto.
Consistent with the above Sup
executing apency and s pers
custody, rests with the executing
The execuling agency shall:

a) pul in place an approp
seourity situation in the
b) assume all risks and
implementation of the s

UNDP reserves the nght to very
when necessary. Failure to main
be deemed & breach of this agree
The execuling agency agrees tc
received pursuint o the Project
with terrorism and that the recip
maintained by the Seeurity Cow
be accessed via hitp-www lp
included i all sub-contracts or 3

he instrument envisaged in the Supplemental Provisions to the Project

emental Provisions, the responsibility for the safety and security of the
miel and property, and of UNDP's property in the executing apency's
EENCY.

ie secunty plan and maintain the securily plan, taking inlo accoun the
wntry where the project is being carried;

mbilitics related o the executing agency’s security, and the full
urity plan.

whether such a plan is in place, and o sugpest modifications to the plan

in and implement an appropriate security plan 45 required hereunder shall
weni,

andertake all reasonable cffons to ensure that none of the UNDP funds
tocument are used to provide support 1o individuals or enlities associated
nts of any amounts provided by UNDP hereunder do not appear on the fist
il Commitiee estabbshed pursuant 1o resolution 1267 (1949), The list can
wgDocs'se/eommittees/ 1267/ 126 7TListEng him. This provision must be
s-agreements entered into under this Project Document,




ANNEXES

Annex |: Risk Analysis.
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OFFLINE RISK LOG
pratle Deroription for e Rk Log reparding s perprose and wse)

Project Title: PALS Construction & Equipping of Primary School in the Middle Area of the | Award ID: Date: 20 April, 09
Giza Sirp.
# Date | Type Tmpact & Countermensures | Owner EHE:P._E Status
| Identified Probebility |4 Mngt response apdated | Update
. T = ms L | .E.'—_ _| |
1 | Clesure of borders Environmenial Deloy m implementaton | Re-cvaluste the | Project Engineeving | THD TBD
Eﬂﬁﬁhﬂﬂl M Fimancial gituntion  with  the | Manager Auualsi
WE T s Operationnl Enter  probability on & Uﬂﬂuﬂ ._En__u.._-n_- : mosl Frajeat
Organizational scule from | (low) 1w 5 | oot Pessialliies o | Assurance
. (high s
Ealitical Pad
Repulutory
Stralegic
Ot Emter impuct on s scale
from | (low) to 5 {hugh)
1=4
2 EEEE Political Emarommental Delsy in Implementation | Financial: Project Engineering | TRD TRO
inztabiliey Financial The expected delay r__.t_.ﬁm.nﬂ Analyst
e
; il icmed risk | Assurmoe
Qegauizétions] should Be: addrenscd
Puolitical r=4 Comilrost cooditons.
Regulatory I=4 Palitical
Sumagic Diskcuss possible
Cicher scemaniod with Donor
and Benaficiary,




Eenewed hoasilities Ervironmenial [eloy in Implementation | Financlal: Projec Engineering | TBD TBDO
Financial The expected delay | Maniger Analyst
Operational encountered by the | fnd  Project
mentioned fisk | Assumnoe
Qrganizational shaild b addeesed
Folitical Pe=3 combruct comditingm
e e 3 Polltical
Strategic Diiscuss possible
Oibier scennnos with Donor
and Beneficiary
fn&.“_.aq Environmentail Mimor Delava i | The smd sk should | Project Engincenng | TR (NI
Conditions Fhuitiistad lmplementation be considered in the | Munager Analyst
Oiperations] _.Eh.”_nn-_..i_.n_.,.__n_n Hﬁnﬁ”ﬂmﬂ"
Crrganizatinal
Palitecal
Regulatory P=1
Strutegic =1
Other

16




Annex 2 Project Detailed Fo wetion Sheet

No | Desicription Area Quantity Total Ares (sl
Sehool Building |

I Classrooms 52 p ) 1,544

2 Sciente Lab 86 i il

3 Tecknology Lab 13 I B4

4 | Computer Lab i i 6

5 Libsnry T 1 T

fi Adminiztration Offices 14 {i%] 104

T Starreasss and Clreulstl o jircay 41
(M%)

Totel wres of the school 1049
building

B Cafeieria 20 I .1

9 Sanitary Umits for Male lemale | 85 2 130
and feachers | 10 sanik ¢ounits
fisr 2ach)

10 | Shed 00 ] 207
Toial Areas for the | cvious 1399
items

It Playground ] I K0

12 Extemal walls 00 | 500

13 Tiles for the caeernal var | £ ] R0
Ares of the available tn 4 3,100

27



Annex 3: Implementation wi  k plan

Task

iz
33
34
15
36

Prepasmtion of TOR
and fendering process
for the Consultant

Pregaration of
Engineering designs
and teneer )
docunienis

Tendering process
and comract wward
Corslntion Works
Comstrection of
sichoo] building
Cefeterip works
Sanitary unity works

Sheds works

Plavground works
External works

LE ]

o

12

13

14

L5

16

17

%




Annex X Proposed location

 thi school




Annex 4; Proposed location

r the school
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